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INTRODUCTION

Godavari Institute of Engineering and Technology (GIET] i3 destined 10 serve as & Center
for Academic Excellence in imparting Technical Education at global standards. The Institute |s
approved by All india Councll for Technical Education [AICTE). it was established by Sri
Koundinya Educational Soclety, Rajahmundry, a non-profit Society, The Governing Body Is the
supreme authority under which the Institution functions. The Governing Body is responsible for
the development and Jor approval of the Institute’s programmes and for the Institute policies
The statutes provide regulating framework for various categories/levels of employees in
Institution, These conditions of service are well formulated, taking inte consideration the
various aspects and aspirations of the teaching and non-teaching staff. The principal objective
Is to attract persons with misshonary real and to retain the well-qualified and talented staff in all
faculties, with the ultimate object of imparting high standard and quality education in the field
of engineering and technalogy.

Having set the aforesaid goals, the Institute stipulates the conditions of employment,
which are dearly just and fair to the interest of both the employess and the institute. The
service conditions are almed to encourage the employees to take sincere Interest and pride in
the institute and its progress and to put their best talemts in the discharge of their
responsibilites.

The Institute encourages its employees to improve their professienal qualifications on
par with changing needs of the engineering education and ta grow In thelr abilities to serve the
institution, Likewise, it wishes to appropristely evaluate, recognize and reward superior
performance, The following sorvice cond|tions are framed with this in mind. However, these
conditions and practices will be reviewed periedically and changes will be made as experience
indicates.

These service conditions concern with only regular employees who are employed on the
rolls af the institute. Some persans may be employved on temporary/adhoc/part-time basis for
specific purpose and for for specific period of time. Such employees are not covered under the
provisions of these rules/policies outlined herein, beyond the extent set forth in  their
respective letters of appolintment/agreement. This alio does nob apply to dally-rated/contract
labourworkars.

pRIMCIPAL o
Godavar Institule of Engineening
Technology i-'&ulanumnui}n
KH- 15, Chaltanys Knowlodge :;,
HMAMAHEHDMVMIIH-EEB 2



Godavari Institute of
Ergl

nearing & Technology

The Governing Body of GIET. In exercise of powers conferred by the Articles of the Soclety, had
made the following rules and regulations, for administration of the Institutions

1

SHORT TITLE

These

regulations are called as the GIET Statutes or Service Rules,

APPLICABILITY

The Serviee Aulas shall come into force [deemed to have come into force) with effect
from 01-02- 2001 and shall apply to 2l the regular employees of the Institute. Uniess
otherwise stated specifically, these rules and regulations shall not apply 1o persons
emploved on temporary or on adhoc basis or on contractual / on the roll of
subcontractors or dally-wage basis.

DEFIN

ITIGNS

Inthese rubes and regulations, uniess the context otherwise requires.

al

“Society’ means S Koundinya Educational Society registered under the Andkra

Pradesh

b)

d)
by the

|

1}

Societles Reglstration Act.

Management' means the Governing Body of the Society, duly constituted under

the specific byelaws of the Society under which all institutions are established

which a supreme autharity. However, that the overall Management and the day-

to-day administration of the Society and its affiliated Committees formed under

the directions for the Governlng Body of the Society and constituted as per the

rélevant provisions of the AICTE as per Statutes of the Institute,

*Cociety and Affiliated instibution J Institute’ means and incleds

I} 5riEoundinya Educational Soclety

) GIET

i} Amongother Institutions / Centres of Excellence that may be established at
o later date,

Employes’ means a regular employee by GIET to discharge the duthes assigned

society or its affilisted organizations for teaching and non-teaching purpase on
remuneration basis,

*calary’ means Basic Pay, Dearness Allowance and other allowances, IF any
wherever applicable or consolidated pay without any allowances payable to an
employee,

‘service’ indude the period during which an employee s on duty as well @ on
leave authorized by the Management, but does not include any perlod during
whith an employee s absent without salary.
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el Disciplinary Authority: The Secretary Is the disclplinary authority for all the
simployees in the Institution under the control of the Society. The Secretary
may nominate a disciplinary committee a person/employes to be the disciplinary
authority for a certaln classfeategory of employees. The committee 20
narminated shall exercise the powers of the dizciplinary authorty in discharge of
the duty.

H] Appellats Authorty: Where the disciplinary authority is belng exercised by the
Spcretary, the Management Committes along with the Secretary will constitute
as Appellate Authority. In all other cases, the Secretary will be the Appellate
Authority,

i Erquiry Officer: Enguiry Officer is the persenfcommittee appointed by the
disciplinary authority to enguire into the charges feveled against an empioyee af
any institutian,

POWER TO IMPLEMENT AND TO AMEND THE RULES

The power to implement or to amend the rules and regulations vests with the
Management, which is empowered to [ssue such administrative instructions or orders as
may be necessary to give effect and to carry out the provisions of these rules and
regulations, The Management shall have absolute right, liberty and powers to
withdraw, madify, amend, alter and to repeal or to superseds 31 it 908 discration sy
or all the rules contained hereln or any rules and regulations framed and enforced by It
fram time to time.

DELEGATION OF MANAGEMENT POWERS

The Management may delegate to the Secretary or to any officer of the Society or
institutions under their control, any of all its functions, whally or partly, permanently or
temporarily, and such officer or officers shall be the Management for the purpose of
interpretation of these rules to the extent and for the durations of the perfod as may be
authorized by the Managemont,

CIPAL
P tite of Engineering &

Go na-,;al"l jastito (Auto nnmutlﬂ-

Technoiogy

hailanyd
::;.:-?AIFHE*DMHH#M 533296



Godavari Institute of
Enginesring & Tec

hnology

B APPOINTMENT OF EMPLOYEES
Classification of Employess

The employees are classified as follows:

1] Faculty or Teaching Staff

H) Man-Teaching staflf including administrative, supporting technical staff and Non-
Technlcal Employess,

Further classifications:

a) Regular Employee: A& qualified person employed in a regular post and has
successfully completed the prabation for a period of one year and whose regular
service has been confirmed in wrikting,

b) Probationary Employes: A person who |5 provisionally employed with 3 view 10
belng considered for eventual absorption in the regular service of the Institute.
The pericd of probation, however, will be stipulated in the letter of
appointment, which may be extended at the discretion of the management.
Further, before absarption of the concernad, It s essentlal that the performance
of the probationer is objectively judged and evaluated in prescribed format by
the Head of the Department or Principal, who recommends his/her service ta
confirm, Hisfher probation may be extended or his/her service be terminated, if
found not sultahle.

¢] Staff on Contract: All the subordinate and secretarial staff members, laboratory
assistants, supporting technical staff etc may be appointed on contract. All in
this category, whose service conditions will be as per mutually agreed terms of
contract, which they have entered with the Institute and whose contract may or
may not e renewed,

d] Temporary/Adhot Appointes: An employes who is employed for work which is
essentially of temporary nature or whe 3 employed In connection with the
temporary increase in permanent work or s employed in 8 vacant post or
probationer who i temporarily absent due to amy reason, including one
permitied by the Institute to go on advanced studies,

€] Apprentice/Trainee: A person engaged for training and who will be paid stipand
during the training period. However, regular|zation of his/her service is purely at
the discretion of the |nstitute,

fi Casual employee; A person employed for work of a casual or occasional nature

Number Posts and Pay

The Managemant shall fix the number of posts in the inatitution in all categories and
also prescribe qualifications, mode of recrultment, and the scales of pay elc,, 1o each



Godavari Institute of
Engingsoring & Tec

hinolag i

category of posts, which may be reviewed and revised by Management from time to
time, depending upon the exigences. The pay scales of the faculty are covored under
AICTE pay scales. Hence, the employee payments will be fixed in the appropriate grades
and scales depending upon guslifications, esperionce, exposure, medt etc, as
applicabile and as amended from time to time, except Tor the staff recrulted temporarily
or on adhoc basls or an consolidated pay.

Contract Employment

Motwithstanding anything contained in thesa rules and regulations, the Management
may employ persons on 4 temporary/adhoc or on contract basis to different posts in the
arganization under their control on consolidated pay or on daily wages, wherever the
nacestity and clroumstanoes so warrant,

7 EMPLOYMENT OF NEAR RELATIVES

As a peneral rule, it ks the policy of 50 Koundinyga Educatipnal Society te avaid
employment of two or more members of the same family or close relations in the same
organization. &ny exception to this policy must be approved by the Governing body and
would mormally be allowed only if another person equally well-gualified cannot be
rEcruited.

B AGE AT THE TIME OF JOINING

The age of a person at the time of his/her first appointment in the Organization shall be
at the discretion of the Management. In case of Teaching Staff, other than the staff
covered wnder the AICTE scales of pay, the Management may take declsion based on
the gualification, experience etc., about the age of the person employed to the post, In
other cases, the maximum age is 30 years, The Management in deviation of the above,
may also employ persons with more that the age of 30 years, depending upon the
gualification, experience ote., possessed by them inthe exigencies of service,

) JOINING FORMALITIES

At the time of joining, the new recruit would have to furnish the folowing to the
personnel Department

al Jedning Report

b} Medical Check-up Form

cl Proof of Date of Birth

d} Original Certificates supporting Qualification/Experlence for verification with coples
to be furnished,

@) Two passport size photographs,

i} Mamesand addresses of two persons for contacting in case of any emergency.

g} Declaration/Momination as to existing membership of Provident Fund.
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h} Keeping in view of the occasional happenings ol some teaching stalf on
Probatlon/Temporary penod leaving the Institution without notice, It has become
necEssEry to inslst for an amount equivalent to his/her one/month gross salary ta ba
built by deduction from salary in the first four months. This deposit will be refunded
to the staff member at the time of leaving the services properly.

COMMENCEMENT OF SERVICES

Expect as otherwise provided by or under these regulations, service of an  employes
shall be deemed to commence from the working day on which the employee reports to
duty in an appointment coversd by thess regulations st the place and tme intimated ta
him/her by the Management, provided hefshe reporis in the forenoon. Othorwise,
hisfher service shall commence from the following day. In the case of a3 batch of
peraons appointed a5 per the recommendation of a duly constituted selection
committes, the seniority of persons will be as per the merit order in the proceedings af
the selection committes,

PROBATION

Employoes who are appointed to the posts in the organization under the control of the
ianagement directly in a regular bass shall be required to be on probation for a period
af one year, In case an employes is promoted to a higher post the probation, while
wirrling in the higher post, shall be for a peried of ane year,

The probationary period shall stand automatically extended untll conlirmation arders or
otherwise are issued In writing by the Management. The sénvices of an employes on
probatien may be terminated elther by ghving one month notice to the ather party or
one manth salary in llew thereaf,

RESIGNATION AND TERMINATION

i) I an employes 8t any time after confirmation Intends @ resign, hefoshe shall give
three month notice. in writing or pay three manth salary in liew  thereof,
similarly, the Management shall be competent at thelr discretion to termingte
the services of any emplayes by giving thres month naotice or three month salary
In lied of notice

i) The Management shall also be competent to terminate the services of an
employea in case of abolition of post or posts, due to closure of an Institution or
reduction in the number of sections of a class or discontinuance of a teaching
subject by giving three manths notige in writing or by paying three months salary

in leu thereof. /
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i) The Management shall also be competent to terminate the services of an
emplovee who ks ncapacitated to discharge his/her officsl duties or Tor
misconduct |0 discharge of his/her officlal duties by giving one month notice ar
paying salary in Hew of notice.

RETIREMEMNT

Every employes shall retire from service on attaining the age of superannuation, which
is 70 years In case of teaching staff and 58 years of age in case of others. AICTE
guidelines on the retirement of faculty are considered.

Tha Management, In the interest of the organization, may extend the period of service
of an employvies by an extended perlod based on the mental and physical condition of
that employes.

The emiployees in-all categories of pests shall retire from sedvice after attalning the age
of superannuation w.e.f. the afternoon of the fast day of the menth in which thelr date
of superannuation falls.

The following guidelines may be lald down for seeking reemployment in the Inatitution
after attalning the age of superannuation.

al  ‘Whenever a regular employes is going to superannuate, the date of superannuation
may be informed to the employee three months in advance, after obtaining orders
of the Secretary.

bi I such an employee desires to serve the institution after superannuation, he/she
may apply, in writing, to the Principal te continue him/her in the service

c] On recelpt of such an application, the concermed Head of the Department may be
askad to offer hig/her remarks on the mental and physical condition of the emplayes
and whether there is a need to continue himfher in service, duly Indicating the work
Igad te be assigned to such an employen.

d] The Principal may offer his remarks and make his specific recommandation on the
necessity and desirability or otherwise of continuing such an employee and
indicating the terms and conditions of his/har re-appointrment such as:

i] Tenure of re-appalntment,

i} Consolidated salary to be paid per month. To arrive at the consolidated
salary to be paid, the last pay drawn by the employes may be taken into
account, which may be rounded off to the next hundred,

il Such employes ks not entitled for any other leave except casual leave,
unless, specially permitted by the Management,
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WORKING HOURS/HOLIDAYS WACATION

The Warking hours of the employees are determined and notified by the Institute from
time to time, based on the work/service requirements, fulfillment of Institute obligation
to students and such other expediencies,

The Institule ohserves Mational/Festival holidays as may be notified from time to lime.
Employees may be notified to be available for work on said halidays.

The Institute ohierves vacation, which will be natified from time to time.
ATTENDAMNCES AND PUNCTUALITY

Each employee in the Institute has an important role in ensuring smooth and efficent
handling of classes and maintenance of discipline as required for the smooth functioning
af the Institute. They are, therefore, expected to be in their respective allotted places
on thme an each working day and any movement must b with the knowledge of Head of
the Department, Employees are expected to be present for duty on all working days,
except on the days of authorized [eave.

PERSONAL RECORDS

The employee records are kept within the Administration Department. These are used
within the Institute only for bonafide ressons. As a policy matter, Administration
Spction ensures that the relevant employes-related Infarmation & maintained in strict
confidence, Employes-related information is given to outsiders only if the Institute s
satisfied with the validity of the request, or if it is required by law, or if the employee
himsail has requested that information b be supplled for reference purpose.

APPRAISALS

The annual performance appraisal of annual performance appraisal of an employee s
being maintained an a regular basis. The main objective of this scheme s to evaluate
the performance of an capabilities without being required to oral enquires in differant
quarters. Obviously, the performance appralsal report will have an important bearing
on the:

a) Prometian as well as sanction of ingrements.
b Confirmation of service,
) in respect of Adhoc appointees, for taking them to regular rolls,

o) in respect of employess an contract, torenew thelr contract for further periods,
if
recgquired.
g} Self-appraisal to appraise ones own on thelr goals/targets ghves an oppartunity 1o
explain what one has done gnd factogs that helped and/or hindered ones
perfarmance.
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Regarding the probationers, this report & 8 must to confirm his/her services, hence
periodical appraisal will be done and deficiencies will be brought to natice of the
employes,

DASCIPLINE

Every employee |5 expected to malntain a certain standard of discipline as envisaged by
the Instiute polides in force from time o time, failing which, he/she renders himself
fiable for such an actlen as may be taken agalnst him/her.

In particular, all employees should bear Inmind the following:

a) Every employes shall always work, utilizing the working hours wholly to the best
of his/her ability and i the best Interest of the Instituie for bullding & strong,
unlgue and dynamic institute.

b] Every employes shall take all possible steps as may ba required of him/her to
ensurp and to protect the intersst of the Institute and perform hisfher duthes
with utmost integrity, honesty, devotion and diligence.

¢l Every employes shall show courtesy in hisfher interactions with other
employees, students, parents of the students, suppliers and others having
dealings with the nstitute.

dj Ewery employee should, In all respects, faithfully and diligently observe and obay
all circulars, rules, orders dirgctions and instructions ssued by the Institute from
tirme to tinte and also ensure that his/her students also shall observe the same.

g} Every ernployes shall strive to develop and impart such an education to the
studants to develop expertise ion their respective flelds and 1o groom them to
be adaptable to anmy emvironment requiring leadership qualities, positive
attipudes, lovalty and Integrity towards the organization wherever they are going
to be employed.

CODE OF CONDUCT

General conduct: The employees, in the discharge of their duties and in their
imtaractions and dealings with publie, Government Officlals, students and their parents
and fellow emplovess of the Institute shall conduct themsehms in a manner that
anhances the prestige and Image of the |nstitute and shall and shall not do amything
whhich impairs or tarnishes the imags,

Ethical conduct: Emplovees shall deal on behalf of the Institute with professional
honesty, integrity and the moral, Their ethical standards shall be fair, ransparent and
be perceived s such by others,

Coanflict of Interest: Employees shall not engage themselves In any business actiily or
serviee relationship, which may conflict with the interest of the Institute. Such a conflict
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of interest miay arise directly o Indirectly when so associated being in o position to
derive a personal benefit for himselffherseif or for his/her relatives by taking some
decisions or influendng decisions refating to any transaction, The main areas of actual
ar potential conflicts of Interest would indude.

al Financial interest of an employee or his/her relative in any firm or institute
which may be competitor, supplier, distributer or partner ete, and

) Acceptance of gifts, donations, hospitality/entertalnment beyond  the
customary level from existing or potential supplier or third parties which
have business dealings with the Institute,

£l Where employess do have such conflicts of interests, thay are reguired Lo
promptly make full disclesure of the same in writing to the institute,

dl In addition to the above, all the employess should abstain from  the
conditions of “Misconduct”. The following acts shall be trested as
misconduct,

20 MISCONDUCT

i)

b

i

d)

e}

El

hl

N

k)

Theft, fraud or dishenesty In connectlon with the business or property of the
institute or of property of another person within the premises of the Institute,
Taking ar giving bribes or any lllegal gratification

Possession of pecuniary resources of property disproportionate to the known
sources of income by the employee or on his/her behalf by another person,
which the employes cannot satisfactorily acoount for,

Furnishing false information regarding name, age; father's name, gualification,
ability. or previous service or any other matter germane to the employment at
the time of employment or during the course of emplayment,

Acting in a manner prejudical to the interasts of the Institute,

Wilful Insubordination or disohedience, whether or not in combination with
others, of any lawful and reasonable order of his/her superior,

Absence without sanction of leave or over-staying the sanctiened leave for more
thon ten consecutive days without sufficent grounds or proper/satisfactory
explanation.

Habitual late or irregular attendance

Neglect of wark or negligence in the performance of duty including malingering
or slowing down of work, Including willful fallure to cover the stipulated
portian/syliabus within the time schedule.

Drunkenness or rigtows or disordery Indecent behavior in the premises of the
institute or outside such premises where behavlor If related to or connected
with the employment.

Seeplng while on duty, /
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I} Instigating the students and/or employvees to create unrest or provoking them
for creating any disturbances, whether directly or indirectly or cormmission al
any act subrversive of discipline.

m) Commissions of any act subvershve of discipline or of good behavior.,

n} Mbetment or attempt to abetment of any act, which amounts to misconduct.

o] MOTE: The above instances of misconduct are illustrative in nature and are not
exhaustive,

LIABILITY TO ABIDE BY THE RULES AND REGLILATIONS

Every employes shall conferm to and abide by swch rules and shall obsarve, employ with
and obey all orders and directions issued by the Management from time o tima, with
utrmost endeavor to promote the interest of the organization, showing courtesy and
attention in all transactians.

EMPLOYEE'S APPLICATION FOR OTHER EMPLOYMENT

1. Mo employee shall apply for other employment or signify his/her willingness to
accept such employmment or afftce, whether stipendiary or homorary or otherwise,
without the prios writton permission of the Management.

Howewer, the Management may, at thelr discretion, permit an employes to apply for
an putside posk nol more than twice @ year,

2, No employee, whether on leave or in actlve service of the Institution, shall
undertake a part thme job, which s likely to embarrass of influence himSher n
discharge of his/her afficial duties, for any consideration of cash or kind, However,
an employee, with the written permission of the Management, any undertake
hanarary work of & social or charitable nature or occasional work of a literary,
artistic or scientific character, subject to the condition that such work does not
interfere with his/har offlcal duties.

QBELIGATION TO MAINTAIN SECRECY

Every employee shall maintain secrecy in regard Bo the affairs of the institution and its
constituents and shall not divalge directly any Information of a confidential nature,
either 1o a member af the publie or to the institution stafl, unless compelled to do so by
judicial or other legal authority or uniless instructed to do so by the Management.

ABSENCE FROM DUTY WITHOUT PRIOR PERMRIISSION

An employes shall not absent himsellfhersell Tram his/her duties without first obtaining
the permission of the competent authority. In case of unavoldable droumstances, &
miessage or a4 letter should be sent on the next warking day, giving the reasons of
his/her absence for the provious days, If the employes absents himself continuously for
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a period of 10 warking days or more without any leave |etter or commimication, the
employee shall be deemed to have deserted the post held by him/her from the date on
which hefshe abstalned from duty.

PEMALTIES
a) Minor Penalties

Il Censure

i} Fine|maybe imposed on the employess who are belaw the cadre)

iii} Becovery from the salary, whaole or any part of any loss caused to the institution
by negligence or breach of orders,

W) Withholding of incremenis

¥ Suspension,

b} Major Penalties:

I  Reduction inrank,
ii] Removal from service.

Enplanation:
The fallowing shall net amount to a penalty within the meaning of this rule.

al Retirement of the emplayee In sccordance with the provisions relating to
superannuation retiremeant.

bl Replacement of an employee, who s not gualified on the date of hisfher
appalntrment, by a gualified one

e} Discharge of any employee appointed on a short term officiating vacaney
caused by grant of leave, suspension or the like of another employes.

PROCEDURE FOR IMPOSING PENALTY

Incase of minor penalties as mentioned clause 25(a) of Rule 25, a show cause notice witl
be issued calling from his/ber explanation, After submission of explanation, & decisian
may b taken for imposing the punishment mentioned therein,

Any order imposing a penalty specified at clause 25(b) i.e. Major penalties of Rule 25
shall be passed only after an enguiry is held as far as possible in the manner specified
bzl

I} The disciplinary authority shall itself hold an enguiry either sue molooron a
direction from & higher authority and frame definite charges on the basis of
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allegations of which the énguiry Is proposed 1o be held and a copy of the charge
together with the statement of the allegations an which they are bazed shall be
furnished to the employee.

The employes, after receipt of the abowve memo, shall submit hisfher written
explanation in defense within the tme lmidt 25 & specified in the charge memo,

On recelpt of the written explanation or where no written statement & recelved
within the specified time, the disciplinary autharity may appoint an enquiry officer
to enguire Into the charges.

The enguiry officer hall give all reasonable opportunity in conformity with Natural
justice to the delinguent empleyes to defend his/her case and after conclusion on
the enguiry, shall preplare a report on the findings on each of the charges,
together with the reasons and submit the report to the disciplinary authority,

The disciplinary authority after examining the report received from the enguiry
afficer, shall give notice to the concerned delinguent employee and calling upon to
subsmit hisfher representation, if any, in this regard within the specified time
thereon agalnst the proposed action,

The Disciplinary authority, after examining the representation recelved from the
delinguent employee or otherwise, shall decide the penalty to be imposed and
isswe orders accordingly.

if the employee s aggrieved with the penalty imposed upon, he/she may prefer an
appeal with the appellant authority within 30 days of the recadpt of the orders of
punishmemnt,

The appellant authority causing such enquiry as it deems fit and necessary, may
pass orders elther dismissing the appeal or allowing in full or part or modifying the
punishment swarded,

The orders 0 passed by the appeflant authority shall be final and binding on the
delinguent employes a5 well a5 on the disciplinary authority,

EMPLOYEE PROVIDENT FUND SCHEME

The regular employeas of the Institute are entitbed for Employees Provident Fund
Seheme under the Prowlsions Act, 1952, and related pension scheme of 1995, At this
point, It is clarified that the stofffemployes appalpted on contract bacls (s nat a regulsr
employee since there s no master and servant relationship between them, However,
the Institute, an reguest from the contract staff to consider the EPF coverage of such
persons In wiew of social security benefils in the Act, 85 8 gesture considered and
covered them in the EPF Scheme by clarifying that this gesture shall not be used to claim
fof their permanancy in the employment.
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28 MISCELLANEOUS AND GENERAL

a) Every employes of the inctitute shall, at all times:

il Maintain absolute integrity.

] hakrtain devotion to duty, and

i) Do nathing, which & unbecoming of public ssrvant.

i) Caution Depasit: In order to discourage a stalf member who may
leave the sepdca ln an abrupt manner, without rendering the
acadermiic work and which will also cause manpower gap in the
department, a caution deposit will be collected from the new
recrults to the axtent of one month salary to be built by deduction
front salary in the first four months, 1L wil] be returned at the time
of leaving the service praperiy,

b) Al employees are automatically governed by the code of conduct or other rules
that may be framed from time o time. Aoy violation thereol shall attract
disciplinary action.

c] Al employess of the Institute shall be governed by the leave rules and T.A rubes
that are framad separately.

d] The decision of the Management Committee of the Institute regarding the
interpretation of these and on any order paint, which 15 not covered under these
rules, shall be final and binding on tho employees,

29 PROCEDURE FOR GRIEVANCES HAMNDLING

Employess may have grlevances real or imaginary, which if not heard and resolved
oxpoditioushy, may lead o frustration and discontentment, affecting moral and nterest
of the Institte. Hence, in order to maintain harmanious relations between the
ermgloyeses otalf and the management of the institution and 2 bring to notice of tha
Panagemaent of the institution the grievances of an employee [Indiddual as well as
eallective) with a vlew to secure their expeditions redressed, it has been decided to
formulate the following “Grievance Handling Procedure in the Institution.

Scape: This production deals with:
al The complaints that can be covered under ‘Grigvance’
b The constltution of Grievance Committes
£ T two ter system for Grievance handling, and
d} The method of dealing with Grievances
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Defindtions of ‘Griavance”:
Grlevance; would mean complaint affecting individual employee in respect of
his/her wage, facllities, Injustice, leave, transfer, extension, promotion, senlority
and working conditions being meted out to him/heor,

H the grievance s of general ability or of collective nature, 1t would fall outside
the scope of this procedure. However, collective grievances of routine nature
may be admitted at the discretion of Administrative officer.

When the employee has taken up his/her grievance for redress under the
procedure, o formal 'Concillation and Legal Machineny' shall nat be resorbed wntil
all the steps enumerated in the procedure are éxhausted.

Procedure of handling Grievance-5tage |

4] The aggrieved employes may present his/her grievance verbally in persan
tio hisfher immediate supervisor, Head of the Department of Section

by If the ermmployes s not satlsfied with the vertal reply of bisher immediate
supervisor, hefshe may submit Grievance Form | to the Assistant
Administrative Officer, who will pass it over to the Officer in Charge. The
Oficer (0 Charge may offer his/her comment, IF any

gl The Assistant Administrative Officer will convene a meeting  which
cons|sts of
(1) Concerned Head of the Department,
2] Assstant Administrative Officer, Conveneer,

{3) Officer in Charge, and

{4] Concerned employes.

d] This Caommittes will meet within a weak and decide the case,

&) The declsion taken to be entered in the Reglster as well a5 in the two
copbes of the Grievance From/and the duplicate copy will be sent to the
employee through the Officer in Charge immadiately,

Procedure of Handling Grievance = Stage 1

a) I the employee s not satisfied with the Stage | decision or if hefshe fails
to receiva an answer within ten days, the employes may  submit
Grievance Form || to the Administrative Officer.

bl The Griovance Form will state the grievance as well as decision of the
Stage |, giving reasons why he/she is not satisfied with the decision,

g) The Grlevance from received in Administrative Depariment will be
gntered In a Register and the acknowledgment will be returned to the
employes.

dj The Administrative Officer will apprise the Head of the Institutlon
regarding the course of action fallowed and the decision taken in Stage |
50 far.
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2] The Head of the institution will then take an appropriate decision and
communicate the decision to the employee concemed through hisfher
Head of the Department. The Head of the institution, IT hefshe desms it
necessary, may constitute an Enquiry Committee or seek information
friem relewant gquarters,

] The decision af the Head af the Institution will be final,

SPONSDORSHIF REGULATIONS FOR HIGHER STUIDMES

The Management of GIET i very much pleased to announce the regulations for
sponsoring the GIET faculty to pursue higher stisdies viz., Ph.D., M.Tech{S55/Part Time)
Batch {CCC), The resolution is made with an intention to encourage a good number of
faculty members ta improve thelr gualifications,

1L

Ernployees interested to pursue PhD under external scheme and those interestad to
carryoul M, Tech [555/Fart-Time), Batch (CCC) should apply through cancerned Head
of the Departmant {or) the Princlpal,

The applications will be serutinized by the Executive Councll for further procaedings.

Al the candidates approved by the Institute Executive Council will be sponsored as
per the fallawlng conditions.

il

b)

)

]

fi

4]

The sponsorship for PhuD. will be provided far & perind of three years. The
period may be extended as per the satisfactory recommendations of the
concermed research supervisor,

The candidate sponsored for Ph.0. will have to-submit an undertaking that
he/she shall wark for & minimum of three years reckoned from the date of
receipt of Ph.D, degres.

The sponsarship lar M_Tech (555 Part Time); M.Phil and Batch [CCC); will be
provided only for duration of the course perfiod. The candidate shoukd
submit an undertaking stating that hefshe shall wark for a minimum  of
three years after the completion of course.

The candidate is permitted to avail semesterfsummar holidays with salary
for hig/her ressarch purpose without any disturbance to the regufar wiorks.
The candidate is regulred to submit an attendance statement collected fram
the concernod external supervisor suthority periodically.

50% of the salary will be paid per each part of the sponsored peried avalled
far the research work, The balance 50% of the amount will be paid in three
consecutive years. Alternatively the candidate can get this amount at one
tirma with suftable bank guarantee.

Publications In  Natiomalfinternational Journzls will be given special
importance and suitably praised by the Institute Executive Councl,
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h} Incase of presentation of papers in any Maticeal/Intemational conference,
the candidate may apply for Registration Fee. T.A, and DUA by providing
releyvant copies of bills and can aval| special casual leave,

i| Prior permission s required for all the above.

RESPOMNSIBILITIES OF THE EMPLOYEES

Responsibiities of the Principal

The Principal shall be the Head of the Institution, He is responsilsle to:

1.

i

&

o™

o

Plan the establishment of various departments and the varlous administrative units
of the college.

Coordinate various activities connected with admissions, teaching, conduct of
examinations, collection of fees, publishing course files and manuals.

Identify and recruit sultable persons to man the departments and administrative
uniks.

Develop Izboratories, computer center, Whrary and all argans reguired for an
educational Institution,

Maintain cordial relationshipwith the unlversity authorities. Directorate of technical
education, AICTE and such ather palicy making bodles.

Maintain healthy relationship with the management and conduct meetings of the
Governing Council and Management Committes as and when necessary.

a. prepare the minutes of meatings,
b, Prepare the budget for approval of management.
o Regularky apprise the management about varlous activitles.

Plam functians like Convocation, Annul Day Freshers’ Day, Mert Awards

Give leadership for organizing seminars, symposia, short-term schools and plan
Faculty improsement programmes,

Ba responsible bo project & powerlul fmage of the collage in the eyes of the
authorities of unkeersities, AICTE, Gowernment, Parents, [Industries, R&D
Establishments and the general public

10, Organize special lectures by experts, technical staff, seminars & conferences and

refresher courses,

11, Encourage the faculty and staff to improve their academic qualiflications without

offecting normal currculurn,

12, Maintain cordial refations with lecal industries pnd also develop contacts in general

with industry ard RED organizations in the industry.

13. Extend all possible help to the stidénts of the department for tralning/project

work professional employmeant.

14, Make efforts to enhance the camputing skills of the students and organize bridge

caurses to make up deficlencies,
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Responsitlltles of the Wice = Principal

The Vies Principal responsible to:

1

n s

Supérvise the Institute activities and fo assist the Prindpal; render advice in the
establishment of various administrative units like Academics, Examinations, organize
seminars and conferences, provide feedback on guality assessment and 20 an,

Assist the pringipal In implementing service rules, evaluate annual confidential
reports, performance appralsal reports etc,

Co-ordinate and conduct the intermal and University Ewaminations as per the
regulations,

Prepare Academic and EBxamination Schedules.

Take effecthie steps In prevention of raging, matntenance of disclpline.

Take necesdary scthons fof the submistion of Academic, Framinatbon and other
necessary information to the University.

Respondibilities of Heads of Departments

Head of Department s responsible 1o

i3

8

Regularity, punctuality, distribution of teaching work and laboratory work among
the staff and ensure complotion of syllabus as per the almanac in tima

Maintain duty statement and eave aceount for the department stalf,

Maintain relevant topic-wise files and ensure "Place for everything and everything in
its place™,

Thie Head of the Department should remain well infarmed of the activities and
programmes of other professional colleges and institutions. Head of the
Department should Keep pood contacts with the faculty of ITs. Universities and
other colleges in the country and if possible, universities abroad.

Preparation of class-wise timetables. Ensure compliation of students; attendance
and sesslonal marks 8 and when required during Semester/Academic Year and
maintain the relevant files and records for future reforence.

Coordingte the work |n connectlon with the preparation of course flles labaratory
mgnuals and such other documents and updating them fram Hime to time.

Deovelop various laboratories and arrange for regular maintenance, update the
laboratories by procuring the eguipment required (o perform experiments listed in
the syllabus book,

Malntain laboratony-wise stock register one for capital equipments and the ather for
componenis & spares,

Coordinate the activitles of Technical Associations, lilee ISTE, IETE. IEEE, ete.

Faculty (Professors/ Associate Professors/ Assistant Professors)

Besides teaching, all faculties are reguired to make effort for various activities and
contribute to the fair image of the college, They have to necessarily cooperate in
student counsaling, give support to the administration and involve themselves in
REDYConsultancy and extenslon sanices.
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The Teaching Faculty are expected to deal with the students in a kind manner a5
far as possible within the frame work of rules and withouwt any deviation of the
Institutional discipline.

The Teaching Faculty members are expected to be punctual at all thelr academic
wiarks.

The Teaching Faculty should make In advance necessary substitutlons amd
arrangements for their classes during their absence.

The Faoulty Members are expected to maintain attendance records up to date
and Lhould submit the records as per the stpulated schedules.

Any actions on the part of any employee, whether teachers or Supporting staff
mentbers or members of the ministarial staff or Class IV employees, which result
im ahstruction, embarrassang situation or tarnishing the image of the institute in
the eves of the University or general public, shall be serfously dealt with. The
punishment may vary from withholding increments to removal from service
depandling on the gravity of such sction committed by the employes.

Instigating students to resor o any Kind of agitation ar to revoll against the
administration/management of the college shall be viewed as subversive activity
and the employess indulging In such acibdtles shall sttract disciplinary
proceadings against them,

Demonstration of "Loyalty to the Collepe™ by potting In sincere, diligent,
ungrodging work, assisting the administration/meanagement to tide owver any
difficult situation that may arise from time to time, by putting in extra howrs of
work when needed by extending sincere cooperation to the admindstration of
the College, attracts commendation from the college authorities.

Employees of the College, If invited, shall attend all the College Functions,
Seminars and Meetings.

it shall be the duty of every one of the employees to honor the confidence
reposed in him by the College and not to dhwlge any information obtalned by
him/her in thie course of official duties to any unsuthorized person or 1o make
any Improper use thereof. An employes connected with examination work is
specially required to be very cautious In the observance of this rule and showld
nat wnder any circumatances divulge any information that passes through his
hands in the discharge of his/her duties, to unauthorized persons,

Faculty Motivation

Excellent Teachers shall be recognized and honored based on objective norms and
demanstrated skills, The Faculty members wha are keen, exhibit initlotive and drive In
pstablishing and improving research and development in the institution will be
especially encouraged. The grants obtained for RED work from external sources in wiew
of strengthening af Infra structures toh the Instivute will receive special commendations,

Y
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Waorking Hours for Faculty
AICTE morm stipulates that very teacher of a college has to contribute 40 clock hours of
work per week A tentative distribution of the working time in a week is given below, It
may be considered @5 a guldeling, but not a rigid frame work. The heads of
Departments; Deans, Directors and other officers in charge of Administrative and
Academic Units of the college are required to spend more time In planning, streamlining
and structuring various sctivities at every level In their concerned department/unit.

Tentative distribution of time to be spared by a faculty member for different activities ina

week.
Praparatio Project Guidence
Total
Teaching n Paper Student Adrmlnl Consultancy & EII::h
Categary Setting & | Counaeling | stration Extension ke
Valuation Services
Clack Period
hours H
Professors 8 10 8 3 16 5 40
Associate
Professors iz 18-15 15 3 - : L 40
Assistant
#rofessors 16 19-20 20 2 1 1 -lEI-_

Working Hours for Nan-Teaching Faculty

Forty (40) hours per week as assigned by the Principal/Head of the Department
Cifficer/Toachier —n-charge of the concerned section foell funit.

33 LEAVE RULES

Different kinds of leaves are availlable toan employee with pay “pay’ means for purposes
of these rules, will be the amount drawn monthly by an emplayes, which has been
sanctioned for the post held by the emplovee. it Includes basic salary, DA, HRA, special
pay, personal pay or such ather emoluments classified under the rules as pay,

Kinds of Leave
The following kinds of leave may ke granted o an employee.

Cazual Leave {CL)

Medical Leave {ML)

Half Pay Maternity Leawe (HFRL]

Extraordinary Leave [EOL)

Hallday Compensatory Leave (HCL)

Special Casual Leave (SCL) PRINCIPAL
Godavarl Institute of Engineering &

Technotogy [Autanomous)
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The authorities competent to sancthon different kinds of leaves are separate and
specified accordingly,

General Conditions Governing the Grant of Leave

The following regulations shall govern the grant of leave to an employee

1

3

10,

Leave of any kind cannot be clalmed s & matter of fdght and may or may not be
sanctioned as per discretion of the Management. When the exigencies of service so
required, the competent authority may, at its discretion, refuse lsave or revoke the
leave of any description already granted or recall an employee from leave, except
wihver the leave is applied for or availed on medical grounds and a certificate to that
effect s produced 1o express (nabillty to joln badk for duty,

Ordinarily, leave should be applied in advance with alternate arrangements made
for the class work and other duting,

Leave apphied for shall not be avalled unless it has been specifically sanctioned,
except where it is applied on the strength of medical checkup or under unforeseen
clreumstances to be specified in the leave application; However, intimation has to
be given in advance to Principal or Head concerned {even an Medical grounds) Tor
necessary arrangement,

Absence without leave, whether 1t is in continuation of sanctioned leave or
atherslse, entalls forfeiture of his right to the service, unless othenylse ardered by
thiz competent autharity,

Leave can be prefined or sulfixed to a holiday.

Leave ardinarily commences on the day succeeding the day on which employee is
redievied and ends on the proceeding day onwhich the he returns to hisfher duty,
Every employee shall furnish leave address while procesding on leave and shall keep
thie institution Informed of any subsequent change in the address,

An employee on leave cannot attend the duty before the expiry of the period of
leave granted to him, unless so permitted or required by the competent authority.
Dwiring the leave period, an employee shall not engage himseli/herself in any ather
employment either pald or unpald or any private business.

intervening holidays frest days during the period of Ioave shall be treated as leave,
cxcopt casual leave.

ENTITLEMENT OF LAVES

Cosual Leave: [CL)

L. Employee shall be eligible for casual leave for & period of 12 days in a calendar
vear and casual leave will be available on pro-rata basis for the number of
months served by an employes in & calendar year. Casual leave shall not be
granted ardinarily for mare that tweo dayd a time,
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2. Casual loave can be avalled Tor a half day either in the forenoon sesson of in the
alternooen sesslomn,
3. The unavalled CL imayear is eatitled for encashment at the end of the year,

Miedical Leave (ML)

1. Anemployes who has completed one year of service is allgible for 10 days of full
pay leave per annwm fram the subsequent years on Medical ground,

2. The employee who avails medical leave has to submit sickness and fitness
cartificates from a reglstered medical practitioner,
Medical leave can be clubbed with any other leave,
ptedical leave can be accumulated till it = used or encashed at the time of
proper release from service.

Holiday Cormpensatory Leave [HCL)

Whenever an ernployee Is detained for dusty during Institute holidays like those during
Sankaranti, Dussara, Summer and Sundays, he/she may be grantod compensatory leave
for the holidays and Sundays an which they have been specially put on duty, Tha
employess who are detained for such duty will be informed in writing. A maamum of 8
days in an year can be accumulated il it is utilized or encashed at the time of proper

release from service.

Half Pay Matormity Leave [For Female Employee) (HPML)

1.

Maternity leave may be granted to a married female employves, who has completed
one year service, for a period of not exceeding 3 maonths at a time during e
confinement [both pre-natal and post-ratal perfods put together) and anly for one
mocasion in the entive period of her service in the Institute , The payment for the
maternlty leave during the absence of the employes will be restricted to half-pay.
The maternity leawve, however, can be clubbed with any other leave, The competent
authaority requires suffident proof before granting such leawve,

Extraordinary Leave (For Teaching Staff): (EOL)

1. Extraordinary leave may be granted to an employee of the institution where na

other leave |s admissible to employes at the discretlon of the Management
Committes for a period not exceeding one year at a time. Extension of such leave
may be granted from time to time subject to the maximum one year at a streich,
Such extracrdinary leave may be granied to an employes who has put in minimum
sorvice af at least ¥ years.

Mo pay and allowances will be paid during the period of extraordinary leave, and the
period spent on such leave shall not be counted for increment and elso the service
willl mot qualify for the purpose of any other benefits.

] FRINCIBAL
Godavari Institute of £ ngineering &
Technalpgy (Autonomaus)

NH-18. Chaitanya Hnowled
ge Chty,
RAJAMAHEN DRAVARAM-533 255‘!



Godavari Institute of
Enginecring & Technology

4. The Management may consider glving increments to the candidate if hefshe ks
svalling extraordinary leave without pay for further studles and if ha/she earms the
relavant degree for which hefshe was granted extraordinary leave.

Special Casual Leave [For Teaching Staff) {SCL)

1, Special Casual Leave may be considered on selective basis for acquiring fatest
technlgues in teaching as well s in thelr subject and also going for invighation, paper
correction of INTL, et

2. In the event a feculty member invited to give special |ectures by other Institutions,
the special casual leave |s permissible. The limit on the special leave of 10 days ina
calendar year, howevar, longer leawe may be given that the discretion of the
Management

3.. The maternity lnave, however, can be clubbed with earned leave or leave an medical
grounds. The competent authority requires sufficient proof before granting such
leave,

Leave for Non-teaching Staff who are on contractual service

1. The employees who are on contractual service are not entitled for any other
benefits other than what has been stipulated in their contract.

2. However, s a pesturs, they may be sanctioned 12 days of casusl ledve per Gnnum on
pro rata basls.

3. During holiday period, an Interim break in service is to be shown between the
renewals of contract. The payment of agreed sum will be purely on conslderation of
the Managemant.

35  Travelling Allowance Rules

An emploves, when called upon to travel on work related to the institution or when
atherwise permitted will be entitled to draw traveling expensés In accordance with the
schedule of allowance in force from time to me.
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Category A B C 1]
Technical T‘;‘:F G“B“z';:"“
EUPPU:::: E-;'taﬂ Aczoclate | | Principal/Professor Mermbiery
it Assistant {Excluding
Teaching Staff
Professors Primcipal)
Class of Travel sligible for Il Sleaper Class | Class il AC. J Alr Trawel | 1Class AC.f
Train Travel (Express Train - Alr Travel
Place of duty D {Rs.) {Rs.) {Rs.) (Rs.)
A‘ -
Bombay, Ordinary 2504 300/- GO0y
Madras, OA
Calcutta, Mew
Dekhi,
Hyderabad Akl
Expenssd will
be
rﬂlmhurji-ﬂdl il
Hotel DA 300/- 300, BO0y-
Wijayawads, Eﬁ::l1narlr 150- 200/- 3504-
Vicakhapatnam, | DA _
Gumntur and all Hotel D4 200~ 300y- 400y
ather State
capitals _
All ather places Ordinary 150/- 200 350/
D'H -
Hatbel Dn 1540, 1l 200, 200/-

Hotel O is the limit on additional DA towards lodging charges excluding boarding
charges if the emploves stays in a commercial establishment or guest house subject of
production of money recelpt. Actual lodging charge up to the limit is payable

Ordinary DA includes local travel, boarding and incidental; Employess in Calegory ARB
gre suggestad to avail local conveyance by Bus/Aute Employees in Category CED will
traviel by car.

1. An Employes can undertake a tour for college work only on specific written pormission
fromm the Secretary & Comrespondent,

2. Joumney should always be undertaken by the cheapest and the shortest route, unless
atherwise sanctioned.

3. Return or Concession tickets should be pyrchased whenever available,
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10.

11.

Employees are eligible for reimbursement of travel expenditure subject to the
lirmitations. If the employee travels by @ class ather than the minimum available in train,
they have to Invariably mention the ticket Mo, and datein the T.A. bill from

The following is the schedule of rail and bus fares permissible and also daily allowance
payable per day where an smployes is on tour. The employees are divided inte various
categories as per details ghven below. Dally allowance shall cover boarding, ledging and
other expensos eacept local conveyance, incidents like telephone, telegram, postage
ete.

The following showld be taken into considesation while claiming DLA

Daily allowance should be caleulated from the time the employes leaves the place of
duty, Rajahmundry, tll hefshe returns,

Dt station stay including travel of every 24 hours reckoned frem Sam to next Gam shall
be treated as one full day. Stay above 12 hours but below 24 houwrs shall be treated 25
one day, Stay above 4 ours but below 12 hours shall be treated as 1/2 day. For stay
fess than 4 hours ne DUA. shall be pald.

Exceptions may be glven for the mode of travel/D.A. by the Secretary& Correspondent,
Where journey Is undertaken by road, actual of Super Express/Deluxe [Non A.C) bus
Fares would be reimbursed,

Al T4, bills must be submitbed on the prescrlbed form as early as possible at the latest
within 7 days after completion of the tour, but before undertaking another jowrmey,
otherwise advance, if any granted, against T.A, will be adjusted from the next payable
salary.

JURISDICTIONS

All the agreements shall be governed and construed In accordance with the laws of
India. Violations are subject to the jurisdictions of courts at Rajahmundry, East Godavar
District, Andhra Pradesh.
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AR A XL

FIRST AMENDMENT TO THE STATUTES OF
GODAVARIINSTITUTE OF ENGINEERING & TECHNOLOGY

1 SHORT TITLE
These fules are called First Amendment to the GIET Statues/Servica Rules, G001,
L APPLICABILITY

These rules shall come inbs force with effect from 15 February 2011 and shall apply ta
all the regular employess of the Institute. Unless otherwise stated specifically, these
riles shall not apply to persons employed on temporary or on ad-hoc basis ar on
cantractualf on the rolls of sub-coniractors or dally-wage basls.

L AMENDMENTS BROUGHT TO THE GIET STATUES
a) Madify ltem 30 on sponsorship provisions for higher studies as suggested below:

36, SPOMNSORSHIP REGULATIONS POR HIGHER STUDIES

1) In view of discontinuation of M. Tech, {555) and B. Tech, {CCC) schames by the
affillating University and other Universities across the nation, all references to
these bwo degree programmes in the GIET Statutes stand deleted.

1 Reference to other dogree programmmes such as M. Tech. [Fart time], K. Fhil; and
Ph.D. shall continue,

7 Sub-subsitem “Publications in Nathonal/ International Journals will be given
spacial importance and suitably pralsed by the Institute Executive Council” shall
bé mosved to ltem 36 {new item inthe Statute as given below).

4 Subesub-item “In case of presentation of papers in any Mational/ International
Conferance, the candidate may apply for Registration Fee, TA and DA by
providing relevant coples of blis and can avail special casual legve™ shall be
moved ta ltem 36 (new item in the Statule as pheen balow].

b} Insert [tem 36 on research activities Into the Statutes as below:

36. RESEARCH & DEVELOPMENT RULES

a] Research Activities: While research and development refers to all activities
pading to  discovery/imention/generation of new  knowledge Invobving
innovation/ereativity that the sodety can use, the research activities shall
embrace, which can sultably be condidered by the Research B Development
Committes {RDC) from time to time:
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1) wWorking on projectsfactivitios that bring out outeomes previously not
ke

2} Development ol new methodsfalgorithms that are more efficient than all
exfisting known ways

3} Carrying out experimantation involving (mew] methods/algorithms an
inew) datasets

4) Organizing conferences/seminars/symposiafworkshops

5y 8ringing outresearch publications sweh as technlcal reports/monographs

6] Bringing out research papers In journals and conferences at national and
nternational levels

7] Publication of books andfor chapters highlighting the new outcomes of
wark done

8] Development of data/knowledge bases in new areas of study and of
relevanca to the sociaty

9} Ovganizing guest/invited lectures of eminent academicians/resesrchers
or industry experts

10} Providing guidance to research scholars of the affillating University ar
other Universities/Institutes

11} Providing guidance to post graduate students on projects/dissertation
leading to discovery/generation of new knowledge

12} Generation of intellectual property as well as its protection

13} Ariy other activity leading to dissemination of knowledge on latest areas
of scientific, literary-and other forms of work

b) Undertaking Research Activities

(1] Funding of Laboratories/Centers of Excellence: The laboratories and Centers
of Excellence established by the Institute or its various constitwent units are
the rmost baskc units of any R&D facility, For the purpose of establishing new
laboratories andfor Centers, funding may be sought primarily from external
agencles, with certain limited funding from Internal sowrces In the form of
seed money. Priofity must be given for establishing laborateries/Centers in
interdisciplinary  areas  of  study. For already  established
Laboratories/Centers, certain amount af Internal funding can be sought for
up gradation of the facilities to make them top class.

2 Bulkding up R&D activities around the infrastructure that has been setup:
Onoe the facility is avallable, the following steps would be taken up:

i Faculty members. who shall be working with these
laborataries/Centers shall be identified as a research group.

/

PRINEIPAL ,
Godavari Institule of Engineering &
Technalogy (Autonomous)
piH- 16, Chattanya Knowladge Clty,
RAJAMAHENDRAVARAM-533 296

== iyl



Godavar] Institute of
Englnearing &

AUTGRGROLS

Thereafter, it shall be the responsibllity of the research group to
keep the facility up to date, and taking up of all measures related to
that area of study.

i) Research group shall independently take up generatlon of revenue
through sponsored research projacts.

i} Departments are mxpected 1o encourage the final year students of
UG and PG degrees to take up projects in the identified research
argas. Departments are expected to accord priority to the work in
the identified research areas.

i) Request for recruitments of mew faculty membars/research
associates/research Bssistants may be made on the basis of
research theme of established laboratories /Centfes.

w] Conferences, seminars, workshops and other  knowledge
dissemination acthvities are to be bullt around these resesrch
themes,

vil Registration of research scholars for higher degree programmes
such as M. Phil, and Ph. D. should be done on the basis of these
research themes as far as possible.

vili MNew PG programmes may be planned in accordance with the
research themes.,

wili} The research themes/priority of the Institute may be changed after
reeview by the ROC.

¢l Encouraging Research Activities: In order to encourage teaching fraternity and
student community to take up knowledge generation through research activities,
faliowing shall be the policy of Institute, a copy of which shall be hosted on the
institutianal website:

P
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POLICY FOR RED EXPENDITURE/INCENTIVES
FOR THE FACULTY MERMBERS

Description Incentivef Re-imbursement

Re-imbursement for paper publication in
journals, registration charges of national
and international conferences |5C0PUS,
Wl or SC1 Indeaed)

Rs. 5,000/ each

Fhelmi:;ursemant of entire
Za) | Filing of IPR (patents) amount {reglstration charges of
Res. 9,000/ and Rs. 5,000/« each

Reimbursernent of entire

2b) | Filing of (PR [copyrights) amaunt (R, 2.500/- each

Cash incentive for publishing a book with |
i5EM alther by authoring textbook,
workbook, ete, o editing conferenca
proceadings

s, 5,000/ each

f blishi i
" Cash imcentives for publishing papers in Rs, 1, ik
|leading Indexed international journals

incentives for publishing i
5 tashlnn.r.rnnws of publisfing papersin Rs. 500/ gath
intermational jourmals

incenti funds f
‘ Cash Incentive for obtaining funds for Rs. 10,000/~ asch
projects (grant-in-aid} above As, 5 fakh

Cash Incentive for obtaining funds for
7 projocts [research project] above RS, 10 Rs, 20,000/- each
lakh

As par defined rates given in

d acts
B Consultancy works and pra Institube rules

i I
Cash incentives for developing an peimbursement of entire

g equipment or experimental sek upin- amount and Rs. 2,500/~ each
haouse )
e incentive for obtaining PhD degres
i Cashincen ‘or obtaining E Rs., 10,000/~

while working/employed in the Institute

Trawel charges for att;éndini conferences,
i1 seminars, workshops, symposiums, Rs, 2,500/- each
trainings, FOFs, elc.
Sepd m;nEl,r for new fyaung researchers to

: he 4 ki kil Case to case basis, with @
12 migtivale them bo undertake minor = “am of Rs, 25,000/
projects on their own le
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MNatwithstanding the grant/award pollcy, It should be noted that

g} The re-imbursements/incentives will be subject 1o thorowgh scrutiny by the
R&D Section and approval by the Princpal.

b] Every submission need not be deemed to have became eligible for
dcceplancs.

£) Items 1,2, 4 and 11 of the above table will be extendable to students also,

d} Wherever an activity is performed by a group (consisting of faculty
membier|s) and/or student(s)), the incentives shall be shared equally,

¢) The re-imbursements/incenthies are one time grants/awards,

11 Publications in National/ International Journals will be glven special
impartance and suitably praised by the Institute Executive Counl.

71 In case of presentation of papers in any National/ International
Conference, the candidate may apply for Registration Fee, TA and DA by
providing relevant coples of hills and can avail special casual leave.

) Ingert Item 37 on Industrial Consultancy Into the Statutes as below:

7.

il

b

INDUSTRIAL CONSULTANCY RIULES

Basis: The members of teaching faculty are permitted to undertake consultancy
work as per Regulations laid down by the Institute from time to time. All
consultancy work carried out by an individual or a group of faculty members will
be considered as Institute consultancy.

Acceptance and allocation: Consultancy wark may be accepted when addressed
if the name of the Pringipal, concerned Dept/Centre or an Individual faculty
member, ot below the rank of Associate Professor.

In case of consultency work received in the name of the Institule or
Dept./Centre, the Principal ar his nominee will assign the work to & faculty
member ar a group depending up on the specialization expected/available.
Consultancy as right: Consultancy work will not be allowed to be caimed as a
right.

Approval: The Principal Investigator (P1) will submit the "Request for Approval of
Consultancy lob" in thie preseribed proforma giving details pertaining to fees to
be charged, estimated expenses under various categories, academic staff to be
associated, duration of project, etc. All paymenits shall be received in advance in
the name of "Godavari nstitute of Engineering & Technalogy” by way of cash,
alectranic transfer or crossed demand draft payvable at Rajahmuncdry,
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Approval for consultancy jobs will be granted by Dean/Director looking after

résearch and consultancy function or any other senior member of the teaching

faculty nominated by the Principal.

Notwithstanding the above, jobs necessitating urgent/time bound testing of

materials in the labaratory may be accepled and work may be started in

anticipation of the approval applied for.

Categories: The consultancy work will be classified into four categories:

i] Design, analysis or developmental work that dees not Involve any faclity
from the Institute by way of laboratory, workshop, eqgulpment, 2t

H) Jobs that require the use of Institute facilities and equipment In the
labaratories, workshops and test sites, including routine testing.

fil) Consultation work invalving only personal discussion/edvice, fees for which
will be charged @ Rs. 500/« per hour and a maximum of Rs, 5,000/- per visit
per day to the site,

i¥) Consultatlon on the basis of regular retainer ship, in which case fees will be
pavable on monthly basis 8% per mutual agreemaent.

Feas may be revised from time to time,

Distribution: The consultancy fees charged, after due deductions for the

expenditure Incwred (not more than 25 percent of the total fee unless

specifically permitted by the Principal) will be distributed as under:

Total consultation fees = |

Tortal expenditure = E

Balance & I—E=F

Share of the Institute = (.3 F {far jabs under categories 2.5 3,
¢ and dj

Share af the Institute o 0.5 F [for jobs under category 2.5b]

Teaching load: Ma relief in teaching load will be allowed to the staff engaged in
consultancy work. However, the staff member will be suitably erabled 1o offer
congsuitancy work.
Design works: All design works will be carried out by the consultants outside
Institute working haurs,
Purchase procedure: For purchasing any major equipment in connection with
the consultancy wark, institute purchase rules will be followed.
Fee receipt: Mo consultancy work will be undertaken unless the fees are received
in advance. However, for assignments invalving long term projects likely to
continue, the jobs may be accepted in phases with fees being charged in advance
for mach phase. -
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